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Technical and Economic Development Areas

New approach

* Development of new technical and economic development areas
based on the 3P principle: Predictability, Productivity, and
Profitability

* Amendments to the legal framework - a unique legal /fiscal
regime inside the zone

* Investment stimulus - fiscal and administrative /procedural
incentives

* Open and transparent bidding and evaluation process; in
compliance with the law




Technical and Economic Development Areas

Steps:

April 2015
Letter of Intent
- 1t Roundtable - Launch of TEDA project

*  June-july 2015
- Drafting and adoption of the legal framework on the TEDA (law and DCMs)

August 2015
- Announcement of TEDA - Spitallé and beginning of the competitive procedure

- 24 August, contract notice published in the APP bulletin
- 26-27-28 August, Publication in the Financial Times

September 2015
- 2" roundtable event - TEDA Spitallé




Technical and Economic Development Areas

Legal framework

« Law No. 9789, dated 19.07.2007 “On the establishment and operation of
technical land economic development area”, as amended with Law no. 54/2015

* DCM No. 646, dated 22.07.2015 “On the stipulation of the procedures and the
criteria for the selection of the developer in the technical and economic

development area”

* DCM no. 647, dated 22.07.2015 “On the approval of the procedures and of the
fiscal incentives criteria by developers that operate in the technical and
economic development areas”

* DCM “On the approval of the regulation for the functioning of the technical and
economic development areas” — September 2015




Technical and Economic Development Areas

REPURBLIKA F SHQIPERISE
KLUVENDI
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TEDA- SPITALLA

Legal framework

DCM no. 666, dated 29.07.2015 “On the establishment of the technical
and economic development area in Spitall€, Durrés”, as amended with
DCM

DCM no. 698, dated 20.08.2015 “ On a change to Decision no. 666,
dated 29.07.2015 “On the establishment of the technical and economic
development area in Spitallé, Durrés”, as amended with DCM

Order of the Minister of MEDTTE no. 6404, dated 13.08.2015, as
amended “On commencement of the procedure for the selection of the
developer for the technical and economic development area in
Spitallg, Durrés», as amended




TEDA- SPITALLA

DCM no. 666, dated 29.07.2015

« Types of activities

Manufacturing - industrial and agro-processing
New innovative industries with high - tech
- Energy-efficient industries
High-productivity industries
- IT activities

Automotive spare parts, construction materials
etc.

- Commercial and goods storage

- Services (Administration, Banking, Customs,
Health-care,legal, insurance companies, notaries
etc.)

- Transport activities

- Support loistics

* Duration for the operation of the
TEDA

- 99 years

» Evaluation criteria
- Technical project proposal;
- Environmental impact;
- Social impact;
- Duration of works:

- Financial capabilities of the
company and the project
financing capacity




TEDA- SPITALLA

Area 501.9 ha
State owned 415.9 ha
Privately owned 86 ha

Power station

Eulfiri 1 2onas
Rrugd: <3 koosi

Porta hyrdse dne <alose T8 Zomnds Sipé&rfagqjia 501.9 ha




TEDA- SPITALLA

STRATEGIC LOCATION

» Itextends and has access to the regional market by means of the
Durrés-Morine-Prishtina highway and Corridor 8

» TEDA Spitallé is located close to the city of Durrés, the second most
economically developed city in Albania

« TEDA Spitallés is located 6.4 km from the port of Durrés, the biggest

and most important port in Albania

* 30 km from Tirana International Airport “Mother Teresa”
« 37 km from the capital city of Albania, Tirana




TEDA- SPITALLA

TEDA INFRASTRUCTURE

® Transport

- The main road from the city of Durrés to Porto-Romano {11 km) which connects to TEDA Spitallé
through secondary roads.

- The TEDA has access to Tirana-Durrés highway by means of the Qaf-Zotaj overpass

¢ Water system

- Water system infrastructure consists of the main drainage canals {7,2 km) and the high water canal
(5,4 km) that collect the majority of the wetland waters and directs them to the Porto-Romano

station.

- A total of 20 secondary canals with a combined length of 44 km run through TEDA Spitallé and
discharge at the Porto Romano station

e Power

- The local power station is located along the “Migesia” road and is very close to TEDA Spitallé. It has
undergone investments to modernize it and a substation has been built inside to supply with
electrical energy the Technical and Economic Development Area in Spitallé.




TEDA- SPITALLA

Legal Framework - Incentives

Previous Law
Goods entering the free economic zone from licensed persons and services
offered within the zone are exempted from custom duties and value added

fax, o
New Law

FISCAL INCENTIVES

Administrative and Procedural Incentives




TEDA- SPITALLA

Legal Framework - Fiscal Incentives(1)

* Developers and users shall be exempted from 50% of the profit tax rate for a

period of 5 (five) years
* For developers that invest in the area, within 3 (three) years of commencement

of work or the investor that shall invest in the area within 3 (three) years of
commencement of the economic activity in the area, the annual capital
expenses shall be 20 % deductible, regardless of the sum of depreciation,
pursuant to the law on profit tax, during a period of 2 (two) years;

* Supply of Albanian goods, intended to enter the area, shall be considered as a
supply for export at zero scale

» Developer’s project shall be exempted from infrastructure tax;




TEDA- SPITALLA

Legal Framework - Fiscal Incentives (2)

* Buildings constructed in the area, according to the developer’s project, shall be
exempted from real estate tax for a period of 5 (five) years and from tax for transfer
of ownership.

* Wages and social costs shall be 150 % deductible for the first year, and new
expenses for wages and social costs compared to the previous year are 150 %
deductible for the subsequent years; During the following years, the additional
expenses for wages, compared to the previous year, for the purpose of calculating
the taxable earnings, shall be considered as expenses at 150% of their value.

* Training costs for employees and expenses for R&D in the technical and economic
development area, for the purpose of calculating the taxable earnings, shall be
doubly deductible for a period of 10 years, from the beginning of operations;




TEDA- SPITALLA

Legal Framework - Administrative and Procedural Incentives

1. Licensing
* Shortens the application period to up to 15 days from the submission of
the application

2. Stability

* It will give the necessary, appropriate guaranties for the investor against
financial consequences caused by changes in the legislation for a period

of 10 years.




TEDA - SPITALLA
COMPETITIVE PROCEDURE - PUBLICATION OF CONTRACT NOTICE

* Open competitive procedure based on the standard documents
(published in MEDTTE’s and AIDA’s website)

- The legal framework for submission of offers: 28/10/2015
* Published in:

- Public Procurement Agency on 24/08/2015

www.app.gov.al
- Official Notices Bulletin on 24/08/2015 www.gbz.gov.al

- MEDTTE’s and AIDA’s website www.ekonomia.gov.al
- Financial Time on 26-27-28/08/2015 www.ft.com




TEDA - SPITALLA

COMPETITIVE PROCEDURE - PUBLICATION OF CONTRACT NOTICE

-Contracts & Tenders

CONTRACT NOTICE

Name and sddreas of the Responsiblc Institution

Name Ministry of Economic Development, Tourism, Trade and Entreprencurship

Addreas  Bulevardi “Deshmoret ¢ Kombit™ Ny, 1001, Tirang

Tel/Fax  +35542 2002 45 4355 42 44 80 21

E~iriail and coatact person: Adrince. Sheti@ekonomiagov.al

Website:  www.ckonomin gov.al; www.aida gov.al ,

Ohject of the Contract Construction, developrent, maintenance and operation of the
Technological and Economic Development Arca in Spitallé, Durrés District.

Duration of the contract or term for exccntion in years: 99 (nlocty ninc)

Location of the Contract: The Technological rnd Ecomomic Development Area in Spitalld,
Dherriés is located in the Noth of Durds Disciet. The ares of S01.9 hx belongs to Cadastral
Zone No, 3517 Durrss.

Bid Scenrity: The amount required for Bid Sceurity is 15,000,000 all (fifieen million ALL).
Type of procedure Competition procedurs

Award Criteria: Tochoical proposal for constructions in the arca 20 points, Environmental
impact 6 paints, Social impaet 16 points, Time for investment completion 8 points, Financial
Capacity and possibility for project funding {Busines: Plan) 50 poin

The Responsible Institution shall specify the points for sach evaluation criterion determined,
sceording to the methadology, for cach area, specifically.

The deadline for the submlsion of blds or requests for participation 28,10.201%5, Time:
10:008 In Ministry of Economic Development, Tourism, Trade and Entreprencurship, Mreeting
Raom, 4* floor. Period of bids” validity: 150 fpives iy doys)

Language{x) for deafting bids or requests for participation: Albaninn

Documents vpon payment: No, website www.ekonomia.govial; www.aidagov.al ,
Additional Informadon (venue, office, means for the withdrawal of TDC)

The bids shall be opeoed at the premises of the Ministry of Evonomic Dovclopment, Touristn,
Trade and Entreprencurship, Meerding Room, 4% floor.

The documents shall be withdraws at the MEDTTE, at the conlact person, or downloaded from the

official website of the Ministry of Econemic Development, Tounism, Trade and Entreprencurship
and the official website of the Albanian Investment Development Agency.

Date of dispateh of this rotice:25- IR0 S,
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Buletini Nr.33, daté 24 Gusht 2015
Agjencia e Prokurimit Publik Bulevardi
“Déshmorét e Kombit”, Késhilli i
Ministrave Tel.+ 355 4 22 77 510
https://www.app.gov.al 175/180
MINISTRIA E ZHVILLIMIT EKONOMIK
TURIZMIT Buletini Nr.33, daté& 24 Gusht
2015 Agjencia e Prokurimit Publik
Bulevardi Déshmorét e Kombit”, Késhilli i
Ministrave Tel.+ 355 4 22 77 510
https://www.app.gov.al 175/180
MINISTRIA E ZHVILLIMIT EKONOMIK
TURIZMIT TREGTISE DHE SIPERMARRIES
NJOFTIMI | KONTRATES

l. Institucioni Pérgjegjés

1. Emri dhe adresa e Institucionit
Pérgjegjés




TEDA- SPITALLA

QUALIFICATION CRITERIA

= Administrative- Legal Criteria
" Technical Capacities

" Professional Capacities

® Financial Criteria




TEDA- SPITALLA

EVALUATION CRITERIA

e technical proposal for the construction of the TEDA
* The proposal for the technical project

20

The environmental impact
* The environmental impact of the investment and the functioning of the TEDA
* The type of the activity based on the environmental studies of the TEDA

Social Impact : The number of employees;
* The program for social responsibility;
- The training of the employees and the transfer of technology
The links with the economy in the country outside the TEDA

16

he timeline for the completion of the investment
Graphs, phases and the deadline for the completion of the investment for the
development of TEDA

-Financial capacity and ability to finance the project (business plan)

* Business Plan Proposal

50

TOTAL

100




TEDA- SPITALLA

THE WINNER ANNOUCEMENT - PROCEDURE

*  Public bid opening on 28.10.2015 ( 65 days after the publication)

* COE will evaluate and rank the offers within 30 (thirty) days since the opening of the
offers. The ranking will place first the offer with the highest cummulative points

* COE will prepare the summary- report within 10 days and hand it to the minister for
approval

* The Minister of MEDTTE approves the winner for the developer of the TEDA.

* The Minister negotiates the contract with the winner

* The Council of Ministers approves the contract with the developer through a DCM

* The contract between the MEDTTE and the developer is in power and the developer
applies for the respective licenses.




Thank you

Coming soon ...
TEDA Koplik and TEDA Viora




